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Disclaimer: Forward Looking Statements

This presentation/announcement may contain forward looking statements with projections regarding, among
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capital expenditure, dividends, cash flow, net debt or other financial measures, the impact of foreign exchange
fluctuations, the impact of raw material fluctuations and other competitive pressures. These and other forward
looking statements reflect management expectations based on currently available data.

However actual results will be influenced by, among other things, rraormmic conditions, food industry

supply and demand issues, foreign exchange fluctuations, raw material and commodity fluctuations, the
successful acquisition and integration of new businesses, the successful execution of business transformation
programmes and other, as of today, unknown factors and therefore actual results may differ materially from
these projections.

These forward looking statements speak only as of the date they were made and the Company undertakes no
obligation to publicly update any forward looking statement, whether as a result of new information, future
events or otherwise.
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H1 2016 Highlights

+7.5% +3.2% +70bps 13.1% K379m +12.0%

Adjusted EPS* Volume Group Trading ROACE* Free Cash Interim
Margin Flow Dividend

Solid H1 A Adjusted EPS* increaséd¥% to 133.8 cent

A Group revenue a3 billion reflecting 3.2% volume growth

v Volume . .

A Group trading margin up 70bps
4 Margin A ROACEL3.1% (H1 2015: 14.1%)

A Free cash flow af379m (H1 2015%192m)
{4 Cash Flow

A Interim dividend increased by 12% to 16eit

4 Note: * before brand related intangibkssetamortisation and nottrading items (net of related tax) KERRY



H1 2016 ¢ Market Overview

: Developed Markets

DEVELOPED

T

Macro-economic environment remained challenging
Currency volatility
Consumer trends driving a rapidly changing marketplace

Developing Markets

DEVELOPING

Slower economic growth
Intensifying geopoliticand currency instability
Increased regulation advancing food safety, health awareness

‘j Marketplace Dynamics

Significant product churn: increased demand for product differentiation
Nutrition, health& wellness and convenience demands

Focuson food safety, clean label and food origin

E-commerce marketplacgrowingrapidly

Intersection of channel product offerings

2 ARSYAY 3 YSI f-to-2 DO FoldEdR/igedemands? 2 R
catalysts for innovation
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Revenue and Margin Overview

Taste & Nutrition

K2,379m
Volume +3.5%

Margin +70bps

Group

.....
.....
....
o'..

K3,037/m
Volume +3.2%
Margin +70bps
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Consumer Foods

K69/m
Volume +2.3%
Margin +30bps




Business Review ¢ Taste & Nutrition

H1 2016 GROWTH
Revenue K2,379m +3.5%* Volume Growth
Trading profit K304m +7.9% by Region
Trading margin 12.8% +70bps 9.5%
A Volume growth continuing to outperfornmarkets
A Localised taste preferences and enhanced nutrition drives product innovation
A Foodservice channelstrong performance acrossl regions 350 3.5%
A Price deflation of 2.2% reflecting customer partnership agreements
A Margin progression primarily driven by enhanced business quality 0.3%
. . L AMERICASEMEA APAC  T&N
O Americas O EMEA O Asia-Pacific
A Developed; strongperformance A Significant product churn A Strong growth across all
in meat, dairy and beverage A Developed; competitive environment regional developing markets
A Developing; Brazil flat, Mexico limits growth A Key drivers: beveragdairy
and Central America good growth s peyeloping; geopolitical & economic & foodservice
A 2015 acquisitions performing well issuesmpact a challengingnarketplace A Continued growth through

4 Russia stabilised lifestyle nutrition

7 Note: * volume growth



Business Review ¢ Consumer Foods

H1 2016 GROWTH
Revenue K697/m +2.3%*
Trading profit K58m (3.7%)
Trading margin 8.3% +30bps

A Broader retailer focus on EDLP

A Kerry Foodsrolume growth led by strong performance in snacking and meal solutions

A Continued growth through-tail

A Trading profitg improved underlying business more than offset by currency and disposals

A Margin improvement driven by ongoing efficiency programmes and repositioned portfolio

e P Mattessons
O Dairy O Meat PrOdUCtS O Meal SO|Uti0nS CHORIZO THREESOME
A Cheese snackingcontinued growth A Mattessong; strong growth A Strong growth irchilled bEE
A Charlevilleg good performance A Richmond; impacted by EDLP A Launch of premium range
A Spreads; category challenges (t:)zl;tte%c())?S growth in frozen in frozen sector ) o
A Cheestringg launched in . . Al dzy OKSR-TINENK) WT NB S
Spain/Portuga CWCANE 5 (Y2180 6Avaidey3 YINLSG
share

8 Note: * volume growth



Financial Highlights

K3,037m

Adjusted EPS




Consistent Financial Performance in a Volatile

and Changing Environment Currency Volatility
A Changing consumer challenging status quo m

A Customers investing in innovation

N Raw Material Prices
A Currency volatility

A Deflationary input cost environment w

A Partnership model delivering

2015 2016F

10 Sources: ECB FX rates | FAO World Food Price InEexdmonitor



H1 2016 Financial Highlights
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Revenue > K3,037m
Trading profit > K322m
Trading margin > 10.6%
Adjusted EPS* > 133.8¢c
Basic EPS > 126.4c
Free cash flow > K379m

Note: * beforebrand related intangiblassetamortisation and noitrading items (net of related tax
** expressed as a percentage of adjusted earnings after tax

+3.2%volume growth

161% conversion**



Revenue Analysis

H1 2015 H1 2016
K3,028m e K3,037m
| 0.3% |

Volume
3.2%
Translation . Transaction ori Acquisition/
Currency o LSureney i Disposal
(3.7%) (0.2%) (2.2%) 3.2%

.
...............................................................................................................................
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Revenue ¢ Volume Growth Ahead of Markets

Group Taste & Nutrition

O Volume Growth

13

Consumer Foods

KERRY



Trading Margin ¢ Expansion Ahead of Plan

Group Taste & Nutrition

O Margin Progression

14

Consumer Foods

KERRY



Trading Margin Progression H1 2016

€322m

€300m -

H1 2015 Mix / Net price Kerryconnect Translation FX / Acquisitions / H1 2016

operating leverage / transaction FX disposals
efficiencies
Margin ~ 9.9% +0.4% +0.2% +0.1% (0.2%) +0.2% 10.6%

s



Free Cash Flow

H1 2016 H1 2015

Km Km

Trading profit 322 300

Depreciation (net) 67 61

Movement in average working capital 120 9

Pension contributions paid less pension expense (20) (24)
Cashmﬂowfromoperaugns ................................................................................................ 4 89346 ................................

Finance costs paid (net) (24) (22)

Income taxes paid (23) (13)

Capital expenditure (net) (63) (119)
Freecash flow ................................................................................................................................. 3 79 ............................................ 1 92 ...............................

16



Average Working Capital & Capital Expenditure (net)
(Km)

Working Capital

Average Workin@apital Days
: oooooooooooo K120m Reduction oooooooo §

a1l

FY 2012 FY 2013 FY 2014 H1 2015 H2 2015 H1 2016

€m 3.8%* 3.8%"*
3.0%*
3.1%* 2.7%*
FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
17 Note: * calculated as a percentage of revenue

** estimates for FY 2016



Financial Ratios

Banking Ratios

Net debt: EBITDA*

EBITDA: net interest*

Return Ratios

ROACE**

ROAE**

CFROI

Note: * calculated in accordance with lender covenants

18 ** before brand related intangibbssetamortisation and noitrading items (net of related tax)

H1 2016

H1 2015

FY 2015

KERRY



Maturity Profile of Net Debt

796

(330)

H1 2016 H1 2015
Weighted average maturity years 7.0 6.1

1



Kerryconnect Update

Progress to Date Scope Expansion Agenda to Completion

T&N EMEA 2015 acquisitions Cloud migration
T&N Asia-Pacific [ New cloud platform [ T&N Latin America
Foods (phase 1) Foods (phase 2) T&N North America
Corporate Foods (phase 2)
Kerryc@nnect One global platform ¢ c | "jgle Ilcppwdqgqg amknjcvgr

...enabling better business

efficiently and consistently

2



Other Financial Matters

€39m¢ an increase od3m, due to acquisition financing, offset by strong
cash generation

Net deficit increased lg61m toe314m, primarily due tadecrease in

Finance Costs

______ e
Raw Materials Deflationary cycle continuing into H2

...... BreXItNegatlveImpactfmmSter“ngeXChangerate

...... CurrencyEstlmatmga5%headwmdatcurrmsforthefu”year

...... NEWACqUIsmonSStructuralmtegratlonprogressmg
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Outlook & Future Prospects

Stan McCarthy
CEO Kerry Group




